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The operating statement is the financial 
refection of the Senior Management’s and 

Executive’s goals plans 
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Guiding Principles of the AMS

1) Offering Relevant and Accessible Services to Students

2) Experiential Learning Opportunities

3) Long Term Viability and Sustainability of the AMS

4) Planning for a “Return-to-Campus” engagement and programing
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High Level Brief & Notable Changes
• Budget is approved by the AMS Board of Directors and intended to guide the years financials

• From ~19,750 enrollment in 2021/2022 to ~20,250 enrollment this year, a 2.5% increase in 

enrollment

Increase revenue generated by SAFs

• We assume that about 25% of students opt out of non mandatory SAF

• Increase in minimum wage from $15.00 to $15.50 effective October 1st, 2022 in line with Ontario 

legislation.

• Assuming full year in-person operations with no KFLA or University directed closures

• Conservative predictions for revenue streams while predicting increase in expenses/cost of goods 

due to inflation and recent supply chain issues seen globally

• 2022, 2021, and 2020 budgeted and actual numbers are used to provide context and comparison for 

the 2023 Consolidated Operating Budget

• Intention is to identify the most current trends in the student body over the past two years 

while forecasting increased engagement with the return to campus
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Operating Budget

Offices
(President)

Services
(VPOPS)

Government
(VPUA)

• Commissions (CAC 
[ORT], CES, CEA, 
CLUBS, SIC) & SIA

• SAF funded -
Assembly passed

• 9 services 
• Food/retail, safety, media
• user pay and/or SAF 

funded

• Offices (MAR, COM, ITS, 
HRO) & SLC

• General Office (Legal, 
Payroll, Insurance, other)

• SAF funded



Offices
Managed by the AMS President

4 Offices (MAR, COM, ITS, HRO) & General Office (Legal, Payroll, Insurance, other), oversees SLC

AMS Membership SAF, University Grants, & AMS Services Admin Fee funded



7
Remember: AMS Membership SAF funded (4 offices), SLC funded by Tri-party agreement, budgeted to 0

Good to know!

AMS Membership SAF 

funded & budgeted to 0
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Remember: AMS Membership SAF funded & Bus-it SAF (reinstated 2022)

Good to know!

AMS Membership SAF, 

University Grants, & AMS 

Services Admin Fee 

funded

Did you know?

AMS General expenses 

include significant items 

that support the whole of 

the AMS that ensure 

corporation longevity, 

reduce risk, & enhance 

operations
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Good to know!

Surplus is appropriate 

given corporation size, 

return to campus 

operations. This poses NO 

SIGNIFCANT RISK to the 

organization or fee-paying 

users.



Services
Managed by the AMS VPOPS

9 services (Food/retail, safety, media)

User pay and/or Service-Specific SAF funded
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Remember!

User Pay: CGR, PCC, TRO

SAF: FBK, WHS, PSC

SAF & User Pay: QSC, JNL, 

STQ

Remember!

Conservative predictions for 

revenue streams while 

predicting increase in 

expenses/cost of goods due 

to inflation and recent 

supply chain issues seen 

globally
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Remember!

User Pay: CGR, PCC, TRO

SAF: FBK, WHS, PSC

SAF & User Pay: QSC, JNL, 

STQ

Remember!

Conservative predictions for 

revenue streams while 

predicting increase in 

expenses/cost of goods due 

to inflation and recent 

supply chain issues seen 

globally
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Remember!

Services are budgeted for 

as an umbrella. 

Good to know!

FS Feb 2023 has 

$299,326 surplus
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Government
Managed by the AMS VPUA

5 Commissions (CAC [ORT], CES, CEA, CLUBS, SIC) & SIA

AMS Membership SAF funded, Assembly passed
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Remember!

Commissions are 

budgeted to 0 and 

allocations are passed by 

AMS Assembly annually
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Thanks!
Any questions   ..?

Email me vpops@ams.queensu.ca!

mailto:vpops@ams.queensu.ca


Appendix A: 
Consolidated Overview
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Remember!

Surplus is appropriate 

given corporation size, 

return to campus 

operations. This poses NO 

SIGNIFCANT RISK to the 

organization or fee paying 

users.


	Slide 1: The AMS Consolidated Operating Statement FEB 2023
	Slide 2: The operating statement is the financial refection of the Senior Management’s and Executive’s goals plans  
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Offices
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Services
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Government
	Slide 16
	Slide 17
	Slide 18: Thanks!
	Slide 19: Appendix A:  Consolidated Overview 
	Slide 20

